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Strategic Alignment Across California’s 
Three Large State Purchasers: What are 
the Opportunities 

Summary of Discussion 

The three large public purchasers in California together serve approximately 42% of 
Californians. This combined purchasing power has the potential to accelerate coordinated 
delivery system change to improve access, care, and affordability for our members and for all 
Californians. In this session, we will hear from our public purchasing partner leaders, Peter Lee, 
Executive Director of Covered California and Michelle Baass, Director of the California 
Department of Health Care Services on their visions for health care delivery system 
transformation as well as opportunities for purchaser alignment. CalPERS Chief Medical Officer, 
Julia Logan will provide an overview of current and future opportunities for cross-purchaser 
alignment that will help to support our CalPERS strategic plan.  The goal of the session is to 
update Board members about current alignment activities and to inform future CalPERS 
initiatives and strategies. 
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