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• Background
• Initial Data Analysis
• Industry Engagement
• Assessment of Interventions
• Timeline

Agenda
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Ensure our 
members have 

access to equitable, 
high-quality, 

affordable health 
care
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PPO Background

Ongoing need to 
address higher costs 
in PPO and recent 

volatility 

PERS Gold premium
in line with low-cost 

HMOs

Near-term and 
longer-term 

interventions to 
curb cost growth  

Assure alignment of 
PPO with strategic 

goals
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• Engage Milliman, Peter Lee, and industry subject matter experts
• Explore near and long-term potential initiatives with Anthem 
• Analyze current and historical trends in Basic plans
• Identify menu of intervention options
• Bring options for adoption for 2024 in November
• Inform 2025-29 PPO procurement

Approach
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Industry Engagement
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Health Solution ProvidersAnthem Blue Cross Unions/Trusts/
Employer Groups 
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Basic PPO Cost Drivers 2022-23
Agenda Item 6a, Attachment 1, Page 6

2022 Total Covered Lives:  
PERS Gold: 124,111
PERS Platinum: 153,356

Components of 2023 Cost Trends

Health Care Increases – 8.5%
• 4.9% Medical
• 2.6% Pharmacy
• 1.0% Other

Under-Projection for 2022 – 2% 
• 2% (of Medical)

Structural Adjustments – 5.3%
• 2.6% Snapback from 2022 

premium buydown
• 2.7% Rebuild reserves
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HMO & PPO Basic Premium Increases 2018 to 2023
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HMO & PPO Basic Weighted Average Premiums 
2018 to 2023
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• PPO costs trend is in line with HMOs past five years
• Major driver of higher costs for PPO program are higher unit prices, 

not utilization
• Top contributors to increased unit costs are hospital outpatient services, 

oncology, specialist care, outpatient labs, and imaging
• High-cost members look similar overall between HMO and PPO in annual 

cost and risk score 

Initial Data Analysis Highlights
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HMO vs. PPO Cost Trend 
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Top Contributors to Per Member Per Month (PMPM) 
between Basic PPO and HMO, 2021

Source: Milliman, 2022
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% of Members vs. % of Spend - PPO
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2021 High-Cost Members with High-Cost Conditions 
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2021 High-Cost Members with High-Cost Conditions, continued 
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Health Care Delivery & Consumer Intervention Options

Behavioral Health 
Benefit Design & 
Network Updates

Network Design, 
Composition, 
& Structure

Pharmaceutical 
Strategies

Condition-
Specific Care 
Management

Member 
Navigation 
Programs

Reference-Based 
Pricing

Site of Care 
Management
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Advanced 
Primary Care



Project Timeline
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