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Overview

• Process to date

• Attestation Portal

• Attestation status for current managers

• Implementation for new allocations

• Accountability
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Process to Date
Time Action Items 

July 2023 • Staff presented labor principles benchmarking and current practices

• Staff recognized CalPERS Board request to better highlight CalPERS labor practices

Sept 2023

Nov 2023 • CalPERS Board approved the CalPERS Labor Principles and  revisions to the CalPERS Total

Fund Policy including Governance and Sustainability Principles

Dec-Mar 

2024

• INVO, LEGAL, and IT collaborated on process and portal development

• Received feedback from Investment partners on Labor Principles implementation

April 2024 • INVO and IT launched the CalPERS Labor Principles attestation portal and sent out

attestation requests to all of CalPERS private asset managers

• Staff presented draft of the CalPERS

Labor Principles based on industry

leading labor frameworks and CalPERS

current language on labor

Existing CalPERS 

language on labor

American Investment 

Council (AIC) Guidelines 

for Responsible Investing

International Labour Organization 

(ILO) Declaration on Fundamental 

Principles and Rights at Work

CalPERS Labor Principles
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Attestation Portal – Notification to current private asset class managers
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Attestation Portal – Attestation for current private asset class managers



Implementation of Labor Principles Agenda Item 5e,  Attachment 1, page 6 of 11 

Attestation Status for Current Managers

Attestation request 

sent to 161 private 

asset class 

managers and 

representatives

Attestations 

received: 

97

Percent received: 

60% 
VAs of May 20, 2024
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Implementation for New Allocations

• CalPERS has begun to ask new managers to participate in 
the Labor Principles attestation and referencing the 
attestation in the legal contact/side letter

• Provide regular updates to CalPERS Board as part of 
CalPERS Sustainable Investments 2030 Strategy progress 
update in November each year
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Accountability

Methods for 

Accountability

Pre-Investment

• Manager and Investment Selection

• Due Diligence Questionnaires (DDQs)

including ILPA DDQ

• Investment Underwriting Memo

including ESG assessment

At Investment

• Investment Agreements

• Side Letters

Post-Investment

• Monitoring & Reporting

• Manager Engagement

What if a 

potential Labor 

Principles

violation is

identified?

• Conduct CalPERS Stakeholder Engagement Process

▪ Identify Issue

▪ Conduct initial information gathering

▪ Conduct stakeholder meeting

▪ Conduct investment manager meeting

▪ Continue to monitor issue and provide communication to relevant parties

• If violation is found, notify CalPERS Board, and work to identify and advocate for mitigating

actions to take place and conduct internal assessment of potential additional action for

CalPERS current and future relationship with manager and portfolio company



Appendix
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CalPERS Labor Principles
Freedom of association and the effective recognition of the right to collective bargaining 

Seek to support and improve the well-being of employees as part of human capital management strategy and in compliance 

with applicable laws. 

The elimination of all forms of forced or compulsory labor 

Respect the human rights of those affected by their investment activities and seek to confirm that their investments do not flow 

to companies that utilize forced labor. 

The effective abolition of child labor 

Respect the human rights of those affected by their investment activities and seek to confirm that their investments do not flow 

to companies that utilize child labor. 

The elimination of discrimination in respect of employment and occupation 

Respect the human rights of those affected by their investment activities and seek to conform that their investments do not 

flow to companies that maintain discriminatory policies. Seek to improve diversity, equity, and inclusion in portfolio investments 

to address recruitment, retention, and compensation. 

A safe and healthy working environment 

Seek to support and improve the well-being of employees as part of human capital management strategy that includes 

providing a safe and healthy workplace. 
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Stakeholder Engagement Process

We promote collaboration, support, and transparency through our stakeholder engagement 

and investor relations initiatives

In doing so, we strive to identify and mitigate risks to our portfolio companies that can negatively affect CalPERS’ 

investment returns, reputation, and trust.

1
Identify issue

2
Conduct initial 

information gathering

Determine exposure and 

relevance to long-term 

performance

Evaluate CalPERS’ ability 

to influence change

Assess ability to deliver 

measurable outcomes

3
Conduct stakeholder 

meeting

Ensure stakeholder is 

already utilizing 

federal/state resources 

for compliance with law

Understand stakeholder 

concerns and 

perspective

4
Conduct investment 

manager or portfolio 

company meeting

Reevaluate previous 

considerations  

Encourage plan for 

resolution, risk 

mitigation, and controls 

to prevent future issues

5
Continue to monitor 

issue and provide 

communication to 

relevant parties

The engagement process may conclude at any phase based on analysis and findings 
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