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Presentation Title

Importance of Succession Planning
2024 CalPERS Succession Plan
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Presentation Title

Succession Planning Overview
2024 CalPERS Succession Plan
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Presentation Title

2024 CalPERS Succession Plan
2024 CalPERS Succession Plan - Overview
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Presentation Title

Roles & Responsibilities
2024 CalPERS Succession Plan – Phase 1 - Plan

Succession 
Planning Lead
(All Positions)

• Lead succession 
planning 
conversations

• Participate as a 
member of the 
panel

Succession 
Planning Panel
(All Positions)

• Participate in 
Annual People 
Review

• Fairly assess all 
candidates

CalPERS Human 
Resources

(All Positions)
• Manage all 

phases of 2024 
CalPERS 
Succession 
Planning

External Recruiting 
Resources
(As Needed)

•  Identify diverse 
and qualified 
candidates

• Provide insight on 
candidates
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Role-Based Workforce & Environment Analysis
2024 CalPERS Succession Plan – Phase 1 - Plan
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Successor-Based Workforce & Environment Analysis
2024 CalPERS Succession Plan – Phase 1 - Plan
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Future-Oriented Competency Level Assessments
2024 CalPERS Succession Plan – Phase 2 - Analyze
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Succession Management Plans
2024 CalPERS Succession Plan – Phase 3 - Develop

9

Agenda Item 5a | Attachment 1 | Page 9 of 14



Presentation Title

Annual People Review
2024 CalPERS Succession Plan – Phase 4 - Implement
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Alex Smith
2024 CalPERS Succession Plan – Phase 4 - Implement
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Talent Summary
2024 CalPERS Succession Plan – Phase 5 – Evaluate 

1

3

2

Goal
Indicate the status of the goal and the 
reasoning behind the rating

Key Position Bench Strength
[X%] of positions have “Ready Now” or 
“Ready Soon” successors

Internal vs. External Backfill Rate
[X%] of positions were filled with internal 
succession management candidates

12

Agenda Item 5a | Attachment 1 | Page 12 of 14



Presentation Title

Promoting Diversity, Equity, and Inclusion
2024 CalPERS Succession Plan – Phase 2 - Analyze
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Next Steps for 2024 CalPERS Succession Plan
2024 CalPERS Succession Plan
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